Influence your local health services (England)
The NHS has experienced some huge changes over the last few years. One of the outcomes has been that more decisions are taken at a local level, rather than a national level, and patients will have more control over their own healthcare. 

Finding out how to help influence your local health service means that you can ensure that they continue to prioritise the needs of blind and partially sighted people, and those who are in danger of losing their sight. 

Which bodies should you influence?
It might be useful to think of the new NHS structure in terms of planners, buyers and providers of your local services. 
‘The planners’: Local authorities and their health and wellbeing boards

Local authorities play a big role in deciding what public health services are provided to their local communities. Each authority has established a health and wellbeing board which helps them make decisions about local care provision. They also examine local health services, and suggest what could be improved. 
Health and wellbeing boards sit within each local authority. Each Board is made up of a lead councillor for health, a director of public health, a representative from Healthwatch local, a director for adult care services and a representative from the local clinical commissioning group. Some will have additional members. 

Health and wellbeing boards have to involve local people in the development of their assessments and strategies. If you want to get involved, you can contact them directly or via your local councillor / Healthwatch local. 
Unfortunately, so far, the public health plans are not having a heavy impact on the health services that are provided locally. So we think it would be better for campaigners to focus their efforts to influence commissioners and providers.
‘The buyers’: Clinical Commissioning Groups (CCGs)
CCGs are made up of GPs, clinicians and others. They take the health and wellbeing strategy and put it into practise by buying real services for their local area. 
Each group decides how local services should be designed in order to improve the health of local people. They assess the needs of the community, and then buy services from providers (such as hospitals) to ensure patients in their area get the healthcare they require. 

Under section 14Z2 of the NHS Act 2006, each CCG has a duty to consult people in their local area, in relation to health services provided. They should be talking to people who the services are being provided for. 

Campaigners can be involved at various specified stages, including:

· planning commissioning arrangements;

· the development and consideration of proposals for change;

· decisions affecting the operation of commissioning arrangements where implementation would have an impact on the manner in which services are delivered or the range of services available.

This involvement can be by way of consultation or otherwise. Health and Social Care Act 2012 Section 26 http://www.legislation.gov.uk/ukpga/2012/7/section/26/enacted 
We’d encourage campaigners to get involved with their CCG decision making processes to ensure local health services are fit for purpose. The CCG may have a patient participation group, run consultations, or hold open meetings to listen to views from local residents. It is worth campaigners contacting their local CCG to ask how they can get involved with the decision making processes. 

Staff in CCGs are often overwhelmed with paperwork and meetings to attend. It therefore might be more effective to engage with health and wellbeing boards and local Healthwatch groups.

‘The providers’: for example, GPs and Foundation Trusts 

These are the bodies who deliver services to patients on the ground in the local area.

Your local GP surgery

Many GP surgeries have a patient participation group or similar. These groups are made up of staff at the surgery and local patients. They meet regularly to decide how to improve services and facilities for their patients. Why not join your local patient participation group and/or answer any postal surveys you receive from your practice?
Foundation Trusts

These are hospitals that have been given a significant amount of managerial and financial freedom. They are run in a similar way to co-operatives. All foundation trusts are accountable to their local communities through their members and governors. Members are made up of local residents, carers and staff. They receive regular updates about the work of the trust, and are consulted about future plans. Foundation Trusts have a group of Governors who hold the Board of Directors to account. 

You can become a member of your local foundation trust or apply to become a governor.

Care Quality Commission
Patients can get directly involved with the Care Quality Commission (CQC). Providers really take notice of this regulator, which is why engaging with the CQC is time well spent.  Ways to get involved include taking part in PLACE assessments, joining local groups, and directly complaining about specific services to the CQC.

Check out: http://www.cqc.org.uk/content/involving-people-who-use-services 
‘The consumer champions’ – Healthwatch local

Every local authority in England is covered by a Healthwatch organisation. Each Healthwatch is independent and able to employ its own staff, and involve volunteers. Healthwatch local organisations are set up by the local authority and are accountable to them. 
Healthwatch local:

· has the power to enter and view local health and social care services

· influences how services are set up and delivered by having a seat on the local health and wellbeing board

· produces reports to influence the way services are designed and delivered

· provides information and advice on services for local people

· passes information and recommendations to Healthwatch England and Care Quality Commission

Healthwatch groups report any concerns about their local health or social care services to Healthwatch England; which in turn will raise these concerns at national level.
You can contact your local Healthwatch to become a member, or simply to inform them of your concerns about the delivery of a local service.
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