How RNIB is governed
The Board of Trustees of RNIB

Our Board of Trustees makes all important strategic, policy and financial decisions; it has overall
responsibility for all RNIB activities.

Five Committees with delegated _ _
authority from the Board. RNIB’s day-to-day management is delegated to the Executive

Leadership Team (ELT). The Chief Executive, with the support of
the rest of ELT, reports to the Board of Trustees.

Committees Chief Executive Officer

« Audit, Risk and Assurance Matt Stringer

Finance and Investment

Governance, Nominations
and Remuneration

e Chief Operating Officer : o Chief People Officer
e PublicE t 3
HRHE Ehgagemen e Chief Financial Officer : o Chief Social Change Officer

Safeguarding Stuart Fox i Vivienne Francis

e Chief Income Officer
Chris Jarrett




