Lobby your local council
Many parts of England have two tiers of local government:

· county councils
· district, borough or city councils
In some parts of the country, there’s just one (unitary) tier of local government providing all the local services. The three main types are:

· unitary authorities in shire areas
· London boroughs
· metropolitan boroughs
County councils are responsible for services across the whole of a county, like education, transport, planning, fire and public safety, social care, libraries, waste management, trading standards.

District, borough and city councils cover a smaller area than county councils. They’re usually responsible for services like rubbish collection, recycling, Council Tax collections, housing, planning applications.

Unitary authorities and London and metropolitan boroughs cover some parts of the country and they have overall responsibility for the local services listed above under both county and district.
In London and metropolitan areas some services, like fire, police and public transport, are provided through ‘joint authorities’ (in London by the Greater London Authority and Mayor of London).
In addition to the nearly 400 local authorities in England, there are about 10,000 parish and town councils. These exist in mainly, but not exclusively, rural areas. In London, the Mayor and the Greater London Authority (GLA) takes responsibility for strategic issues over the area. 

The roles of Councillors and Council Officers 

Councils have two types of people involved in running the Council: Councillors and Officers. 

· Councillors are politically responsible for running the authority. They have a strategic role and decide how the Council operates overall. Councillors represent wards and are elected every one to four years depending on of the Council. They usually represent a political party and the largest group or coalition of groups of Councillors run the Council. 

· Officers are paid staff members who develop individual policies based on broad guidance from Councillors, national Government and legal requirements. Officers are politically neutral and are specialists in all kinds of areas. Officers are very useful people to form positive working relationships with.
Below is a list of six different groups or individuals that play an important part in the decision-making structure of your local authority. 

1. The Council 

This is a full meeting of all Councillors, the local equivalent to the House of Commons in Parliament. The Full Council is the primary decision-making body in a local authority. 

2. The Leader of the Council 

Whichever political group has control of the council has a leader, and this leader becomes the leader of the council. They work closely with Senior Officers to make sure the Council delivers political objectives (laid down in manifestos).

3. The elected Mayor 

Some councils have elected Mayors. They are directly elected (this means people have actively voted for a particular candidate). Mayors have considerable power, they hold all of the Executive powers of the Council and are held to account by other Councillors at a meeting of the full Council. They usually have an executive or Cabinet to share the workload. 

4. The Executive or Cabinet

This is the same as the Cabinet in national Government but made up of Councillors appointed by the Council Leader or Elected Mayor. Different members have responsibility for specific areas of work, like the environment or transport. They are not specialists although they have some specialist knowledge. They should also know general policies. 

5. The Opposition 

This is any other groups on the Council. In the same way there is an Opposition in Parliament, there is also one in local Government. The job of the Opposition is to keep an eye on the ruling group “The Administration” and make sure they are working hard. As they are political opponents they will often be critical. They can be useful as allies in campaigns but be cautious – they want to run the Council themselves so don’t let them use your campaign for their own ends.
6. Officers – Chief Executive & Strategic Directors
These are the most senior officers in the Council and each year Councillors vote to delegate authority to Officers, this is a formality, but it gives officers the power of the full Council to make decisions and run local affairs properly. 

Influence your local Council
When you’ve done your background research on the type of council you have, you’ll understand more about its political make-up and where responsibilities lie. Now let’s look at different tactics for lobbying your local council. 
Contact your local Councillor

You can contact your local Councillor in writing, by email or phone. You can also visit them in their local ward “surgeries”. 

You need to convince your Councillor that your campaign covers a local issue that is politically important and relevant, or they won’t be interested. Sometimes showing up with other constituents is a useful way of showing how many people are affected by an issue.

Lobbying the Leader, Executive and Cabinet

These two groups of people hold most of the power within the Council. They are often worth lobbying especially if they have taken, or are about to take a decision which you want to influence or change. An important point to remember is that Councillors rely on Officers to give them the information they need to make decisions, and Councillors may not be aware of any representations or objections you’ve made to Officers.

Using the Opposition

The Opposition can be very valuable in campaigning. They may ask questions in a meeting of the full Council on your behalf, or support your campaign. If you think the Council has made a bad decision without consultation you may also be able to get them to bring it up at a Scrutiny Committee or other relevant meeting. 

Petitions

Councils have a formal petition process. You can submit a petition on behalf of a group of people, or a campaign, and the Council has to accept it (at a meeting of the full Council) and report back telling you what work it has done in response to the petition. 
Unfortunately, reporting back does not necessarily mean they will make the changes you’re asking for. 

The local MP

The MP can often hold influence with the local Council, especially if the ruling party is the same as the MPs. In cases where they differ, the MP is still enormously useful because they will want to hold the local Council to account for their actions. 

Public meetings/debates

Public meetings are good for raising awareness of an issue, and ensuring speaker's opinions and promises go on public record. They are also an opportunity to recruit supporters. However they can take a lot of time to prepare for, so bear that in mind. You need to be able to guarantee a good turn-out or you take the risk that your issue appears a low priority for people. 

Ensure that there is a way that people can sign-up or leave their contact details during the meeting for further information about how they can get involved.
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